
Integrated Business Planning (IBP) is often spoken about and referred to, 
however implementing it and getting it right is far easier said than done.

The Prophit Systems High Performance planning programme can help guide 
and support you through your journey. We can provide you with an independent 
assessment of your current position and assist you with developing and 
executing an action plan to deliver High Performance Planning (HPP).

Leadership
Ÿ are you "Walking the talk"?
Ÿ have you provided clear ownership 

and accountability?
Ÿ have you empowered your team?
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Procedures
Ÿ Do you have a Formalised Planning Process in place 
Ÿ are your procedures configured to meet the needs 

of your business
Ÿ do you have a business "Rhythm"

Policies
Ÿ are your policies documented?
Ÿ have your policies  been communicated?
Ÿ do you have clear unambiguous Inventory Policies?
Ÿ are your KPI's clearly defined?
Ÿ are your Customer Contracts and commitments 

documented aligned with planning rules ?

IBP

ITP

EXECUTION

Are you refining your actions
Are you activities being acted upon with urgency 
and intent?

Is your course clearly plotted?
 - Is your Business plan developed 
 - being implemented, monitored, reviewed and adjusted

Are you navigating your journey?
Clarify and undertake your actions

Have you Set your destination?
Annual Plan Budget

Fully Integrated &
aligned activities

Your Vision Have you developed & 
communicated your strategy?

Are you providing 
clear and consistent 
leadership?

What would it be worth if you could synchronise 
every aspect of your supply chain?



Do you have the right people, with the right skills, 
and the appropriate training?

Do your systems...

Ÿ What is the appropriate training and development plan to build and 
develop your organisational knowledge?

Ÿ How skilled is your team?
Ÿ How well do they measure and report on how you are tracking?
Ÿ Are you using the latest tools and methods to optimise your plans?
Ÿ How well are your stakeholders engaged and do they understand their role?

Ÿ We can provide a fresh set of expert eyes bringing years 
of industry experience and expertise to the table

Ÿ We take the "text book" and bring it to life. We tailor our 
approach to meet your specific needs and situation and 
guarantee we can save you precious time and money

Ÿ We know our tools and how to get the best out of them
Ÿ Put Simply - We understand  the way you work and 

know how you can improve

Support your 
Decision Making?
Is Each planning decision 
made with a clear view of cost 
and consequences of every 
choice?
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Contact us now for further details so we can start supporting you

Deliver 
Fulfilment?
How well do you 
prepare to satisfy your 
customers needs?

Align your 
data?
How well is each department 
Synchronised and provided access 
to the same information and 
assumptions?

Taking from 
the Past

Acting in
Present

Predicting
Future
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